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CENTRAL INTELLIGENCE AGENCY £t
. WASHINGTON 25.D. C. s

OFFICE OF THE DIRECTOR

ME MORANDUM FOR:

5.

o »TSUBJFCT

,_Research and Development Ptogram ;i

i l On 6 J\me 1952 the Pro_]e ct Review Commuteerapproved
' the DD/P/TSS Research Program and allotted § the -
"Program for Fiscal Year 1953, This sum prowde

research anﬂmfor operatma costs.

g 2, "I‘he PRC approval authonz.cd the Dzrector Qf Research
at his discretion and with the approval of the ‘Research Chairman, to
obligate the research funds and apportion them among individual pro<" "

" jects, such prOJects to be sub_]ect to the usua.l Agency procedures and

admxmstratwc controls.

m contemplated by-TSS
e work, -~ Thé hature of -
lved preclude handhng

3, A small part of the Research Pxogra
and discussed with me consists of ultra- ~sensitiv
- the research and the security considerations invo
- the proy:cts by means of the usual contractual agreemenfs.

R 4, 1 have, therefore, approved the obhgatwn and expendlture by :
S f/ TSS of $300, 000 of the total of ‘already approved by the PRC

" for research for FY '53 without the signihg of the usual contracts or - =
other written agreements. T e R PR M

# o 5. This sum o will be handled as Project MKULTRA.
" Would you please make the necessary arrangements so that invoices
forwarded by TSS applying to MKULTRA will be pcud, provxded that i

R a) ﬁm the aggregate, they do not chcedmor FY '53 o
s without further authorization from me; oL R

b) - each invoice is to bear a cerufxcatmn 'by the Chlef.
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' - DD/P/TSS, as the Research Director, that the invoice

e " applies to Project MKULTRA and that the conditions
- outlined in the DD/P memorandum for DCI dated 3 April |

-~ have been complied with. The certxﬁcaﬂon -mu alsc '
request that paymen* be made,

».?.

c) " the invoice shall bear the cerhﬁcatmn of the Executive L
. Secretary of the Research Board that the scope of the ;3i S
program has been approved"**"” Teeio S

d) . the invoice shall bear the cerhﬁcanon of the cogmzant
© - TSS Division Chief that the work has been satisfactorily:
performed from a technical point of view and has been - .
carried out in accordance with the understandings reached -~

. between TSS and the 1ndw1dua1 or concern domcr the work E

6 No further documents Wﬂl be reqmred tc Justxfy payment of ‘.

the invoices, Exacting c¢ontrol will be maintained over the Project by .
TSS. Although no formal contract will be signed, it will occasionally '

be possible for TSS to sign an informal agreenient with the individual
.or concern performing the work, In such cases, TSS will retain in its ~
.+ files all documents, - TSS will endeavor wherever possible to obtain

- documentary support of invoices, such as cancelled checks, receipted
bills, etci , and these will remain in TSS files, " Buch documents at best ,
will only cover a portion of the total expend;tures, and the regular audxt . '
procedure will not be followed, CoeT T ’

7.' Other provisions and control over the Research Program
specified in the original PRC approval remain unaltered,  The monthly
budget and financial record being submitted by TSS to DD/A. will include - :
financial information 01 the .wark being conducted under Project MKULTRA, s
showing how much of th has been comrmtted how much has
been spert, and how much remains,

EN W, DULLES
D1rcctor, Central Intelhgence

) Diiﬁétrib‘uti'on;

Addressce - Orig, & 1
DD/P - 1

... T8§S/OC -1

Exec, Registry - 1
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CENTRAL INTELLIGENCE AGENCY

C TWASHINGTON 25, D. C.

OFFICE OF {HE DIRECTOR

AT TENTION ' :

' SUBJECT = f‘j:

R = =
1. [n accordance with preryilpgs ar:
" authorized to spend‘of its annual Research and Development
budgut in accordance thh procedures and controls approved by me

" for Pro;ect MKULTRA T

2. Subpro;ect 35of MKULTRA in the amaount o
" been discussed with, and apptoved by, me, Sinte this subpro;ect
“was not contemplated when the MKULTRA budget was prepared, -it~
f is possible that present FY 1955 MKULTRA funds may prove 1nsuf-
- ficient to cover both subproject 35 and other contemplated subprojects, - S

3. In the event that this proves to be the case/ T35 is authorized
to transfer, when necessary, an additional atio MKULTRA
from the balance of the FY 1955 R&D budget,- No new funds are
mvolved and this authorization, in itself, does not constltute an
increase in the TSS Research budget “ 1k

ﬁw Has ALLENW' DULLE&

Dlrector




S Lata in 1951, at the request of the .:gewcy. 1 g
Washiwton to help establish a‘rsnearch prograny designed iw a=vate {fo
‘the covert Officee of tha Agency) the weapons, . devicen, 4:«;‘:«;:‘ arp g ab»ti
',‘~—;methoda need 4 to 2ccon: fheh the respectwc misa. one, L , .

b

2, Thc first task corifrcntmv me was to evolve 2 41an to make it
‘possible to carry out research cf;ech\n.ly weithin the'Agency structure and
- to szcure the high quality of personnel re qulred té’}mduce the Quality -~ -
- of xesulc; d!ctat"d by forexgn compeutxon - : s

3. ln June 1952 you and Gen, Smith a‘mroved W\y
the Tec,mic‘ﬂ Services Staf f{, operating under a Research an xR
. Junction with 2 Rescarch Chairman and an ad v:sor{ bo*rd e
" . distinguished scientists and englneers, =

4. During the formative period of o.gau{ au:m. it nas been
. necessax for mz to iake part in a good deal of administrative and organie -
zational work inorder to carry out the original concept of the THY organi- - -
zation and to ascurne wider responuibilities *: Lan are r}ax-n*au,r asaumad b"'»j T
. the chairman af an sdvisery body. - :

s
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Ca¥ch in the foriratatian of a yeaﬂf T ne :
adeeds opad t2 meel froim tire o tiine 1o vawiqg -
make such rrenn “rsndations 33 1t may see fit'¢h
:_;:te: d2d that t:is Board shall by =T Px.rar

to tut‘ Livectbr and Hs ata

[ &"“ L
:‘f w..ewwr rcqu sud,
g ’J{‘he C?"axrﬁan s‘wuld ke»‘» in cc:’:m ct «Atn me wnr:( of 'I'S“ :
“and keep the Board ace yuainted with its imp

matters mvolvmg technical ¢

polley and ¢
. aearc! .mg fmj. hew aaurces of perunert

:portant techaieal ; problams and
P2nd & major part of s ume )
technical knowledge &

X f: BLER I
9. It nqw apyears to bé unne

ur\qesxrable, for the I
in tie already :

o

sccsaary
Rescacgh Chairman to ce
FiEroved program,- “The present

o S demunawated ita abilit
“rc*fra 0 rd to handl

an beliew: organizatia.:suy
tify each ingividual KFrojoct
organization undey Dr.
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: vic ifs budget properly and give the DD/ A a clear
-mmonthly eta terment of its finaneia posgition with res: F€ct to its ﬂloc&ted
fundy, A5 a- rictizal matter, tha
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1. on 6 June 1952, I approved PXC recomendation 78 Noa
.63’~hh which a ocate or Fiscal Year 10f r the initial phase -

I of th

out unger the procedures, authorities and controls outlined in-the PAC —— — -

.-'1953, subjectt MKULTRA, outlined certain pi‘ocedures and controls under
~ which T3S was authorized guring Fiscal Year 1953 io hendle certain extremely
_gensitive research and development progrems. The authority granted in

CENTRAL lNTELLIGENCE AGEN""Y o
WASHINGTON 25, D, C- .

omxcu QF,'IE:-,DI,-?LCTOR, ) -

19 Juhe 1953

: TSS Research Progran

peh b was to - .

support reszarch andigigs Nt 0 nicet Operatmg costS. ' This same - S
document established thn i“ram}ework \mcxer vh;ch tbe rogram has been R
carried oub’s : ,

2. It is desuld thdt. the TS5 Rpsearch Procram cont:.nue to be carr.xed

approvel although, of course, the sim of money available under the bucl_,et.
n_ay change from one ¥iscal Year to another.

3., A memorandum from the undersigned to. th=' DD/A, dated ]3 Apr;ﬂ

that memorandum is hereby ‘oxtended to cover Fiscal Year 195k. During .= - .
e first six months of Fiscal Year -195);-T8S-is-authorized to obligate Sk

f the annual research budget (exclus).ve of the amount budgeted fg}‘ :
ogerating costs) in the manner. outlined in that nemorenou,m. Ml pro d}reu

and co*xtrolq covermg MKULTRA "remain urichanﬂed. S

s

. C ALLSN W. DULLES - I?bu'
L Dlrector, Cenbral Intelhgence

P

185/CC ;m’(ﬂ? June 1953)

Listribation: - - REEEL
tedressee - Orig. & 1 -

TS0 - ,

TU8/ LDV IN/BUGET - 1 e

LWL 1165 -1




. ATTENTION t CFD
" "SUBJECT i DD/P/TSS Project MKULTRA - Extremely ©
s Lo j‘Sensitive Research g,nd”Deyelopme‘nt Programs - -

1. On 6 June 1952, the Project Review Committee approved
" the DD/P/TSS Research Program and allotted BT ato t!

o Program for Fiscal Year 1953, This sum providedy

. obligate the research funds and apportion them among individual pro~—+
. jects, such projects to be subject to the usual Agency procedures and -~
.adminisirative controls, = -~ T e EREEE PRI

~ other written agreements,

applying to MKULTRA, provided that: = .~

MEMORANDUM FOR: COMPTROLLER " il

T

ffor operating costs. .

-

2. The PRC approval authorized the Director of Research; at

7 his discreétion and with the approval of the Research Chairman, to -

3, ‘A small patrt of the research program contemplated by TSS
consists of ultra-sensitive work, The nature of the rescarch and o
security considerations involved preclude handling the projects by means -~
of the usual contractual agreements, By memorandum, the DCI has T
informed ine that he has approved the obligation and expenditure by
TSS ofi“)f the total of S8 1:cady approved by the PRC
for research for FY '53 without the Signing of the usual contracts or . "

4. This sum o§EBRNL i1l be handled as Project MKULTRA. .
Please consider this your authority to pay invoices forwarded by TSS '

(a) in the aggregate, they do not ex"ceéd“féf FY '53 .
~without further authorization from me; = L e s e

(b) - each invoice is to bear a certificafiéri by the Chief, ;
_DD/P/TSS, as the Rescarch Director, that the invoice

-
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applies to Project MKULTRA and that the conditions
outlined in the DD/P memorandum for DCI dated 3 April
have been complied with. The certification will also
request that payment be made; Ay

S (c) the invoice shall bear the certification of the Executive
- -Secretary of the Research Board that the scope of the
: fprdgr'am has been approved; — — == .

- (d) ‘the invoice shall Be,ar;thé—, ééitificati&n of the cognizant
" T8S Division Chief that the work has been satisfactorily
- performed from.a technical point of view and has been -

- “carried out in accordance with the understandings reached
between TSS and the individual or concern doing the work, . -
. K P s e 2 T s s . B

s e RSN

: nt of
. the invoices, Exacting control will be maintained over the Project by
7 'TSS. Although no formal contract will be signed, it will occasionally ———
.~ be possible for TSS to sign an informal agreement with the individual -
. or concern performing the work. - In such cases, TS5 will retain in its
files all documents, TSS will.endeavor wherever possible to obtain’
_+-.documentary support of invoices, such as cancelled checks, receipted
‘- bills, etc., and these will remcin in"TSS files, Such documents at best
. will only cover a portion of the totalfexPénditures,ﬁapd ther—egular,,audit% -
procedure v\fin not be followed. : o Sy L coo

5.- No further documents will be required to justify .payme

F— P LRI

6. Checks in payment of invoices for Project MKULTRA will be
" sent to TSS, who will be responsible for their safe delivery to the (
 individual or concern submitting the jnvoice, The monthly budget and = -
- financial record being submitted by TSS to DD/A will include financial
g, information on the work being conducted under this Project showing . -
” “how much of thef phas been cpn‘mnittedjiho“} much has been spent, et
“and how much remains, Unvouchered funds should be used, and charges =

" ghould be made against Allotment No, 250

S Distribution: |
T T 7 kddressee - Orig, and 1
Ry - .TSS/OC -1
7 - TSS/Admin - 1
L 'DD/A Files - 1
.
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=7 %" fould bo placed on all threo and they are 1o be forvarded

FXULTRA ]

1r2acned information has been prepared to assist 0 & L suditors
2 T3D personnel in processing MKULTRA vouchers, = SR

v Vouchers received from 7SD are original and two., Entries
ag follows! : . R R ey
o - Original - use as of ficial vouchers
1st copy file copy for 0 & L section. B
2nd copy = to be forwarded with original for -
e A Accouts Branch to stamp with vou- - SR

R S . "ot #i " - cher number and then be returned -
" Yo TSD for their files. RS

2 ag three project funding mechaﬁishé:‘

The division and project numbers for General’ Ledger Aceount
No. 142.9 pertaining to- the MKULIRA funding mechanisns are .-

as follows: o ST .
25 090022

.25 090020 R
- 25 090021 L

he Research Branch activit are identified by a mmbered desig- :
nation whareas the: Research Branciare ddentl-
{ied by an alphabetica ~ designation. As th )
saarch BranchBs grants are always in the forn of reimbursement, -
the attached information does not apply to that phase of -
FKULTRA . C S e L
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R . ATTACHMENT A

ity e e S B g TR RS R £

" nments.)

“Direct Prayment to Graﬁtee

1 ;}‘At.tsctunnnt At whic‘h
is attached. Refer to this Attachment to make certain vou- . .-
char falls under this category or meets the accou.nting re-

qun'ements before processing.

1. See a copy oi{ the HKULTRA Flsca; “Anne:

2. Entries: (Ses attached sampla sor detailsd coding fequiiléa'f

‘. Processmg '}Requost for~ Paymnnb" bouch@rs -

Dr. 601.0,,,(Costcd)7;

Cr. " Gash_ :

Dry 7‘007«"0‘7}* (“‘sta‘ol; shes Memo Account)
Cre 90

b, Processmg EX Q"nt. e

R VO S .
Cre SO0 oo T (ZE‘J /?‘V

3. Refunds = see separate teh.

#Dus dates mll be_established to allow. elghteen (18) months
from date of request.

Yy
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S ATTACHMENT B
V—fa~ Pajmpnts to MXULTRA- Pro;ect Fundln Mechanisms for Paésing to
Gran,tws e e g
" 1. Ses a copy of the MKULTRA Fiscal Amnex MAttachment BY which
T o is attached. Refer to this Attachment to make certain vou=-
cher falls under this category or neets the accounting re-
qu;rements before processings ’_‘ s
: ‘,2; Entries: (See attached samples for detailed coding require-'
' " nentss) '
3 a. Proce331ng "Request for Advaﬂce“ vouchers -: ol
: ,. Dr. h2 9 (Advanf‘es 3.n Trans;t.)
Cre _" Cash =
; 'B. "When evidence received that Crant.ee has received f‘unds
:from Project Funding Mechanisn - =~
. " Dr. T 601.0 (Costed) o
Lo - : _cr' 1l‘2 9‘52 o ] .
T L Dre - 7 315%0 (Establ;sh Memo ﬂccount)
PR B TR [ 1 Em———— -
C. PPOGPeSlng accountlng -
o : . - Dre 79900 ' - k
R L. Cre 7 75050 Zéo.0 M.‘/ ) /%y’

3. Refunﬁs.-_see'separateftab:“mﬂﬂi"”"'

}ndmharge a fee of 1% for graﬁtsvi.l'léy handle,
he cost of these fees should be immediatély costed to G,L.
Account No. 601,0 .~ ‘ ‘“;fﬁ. ' (

#2 Pus dates will bs established to allow elghtpen (18) months '-.'
from date of request, R

SR (3 7’2 é/(‘(':vt/ [/L&’?/{, A/& f(/\ &LV‘M( ../Z—‘!.r’ ro'riM?/n.‘i}h -
S A v /\7/2/(!'1»26‘? /V(L/uj‘/&%’b&v (32) (./bf.(ld;ﬁg
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Passinrr to Grantees o o
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. catﬂgory before processing. 7
SR 27.77 7 Only entxy. (No Follow-Up Peqnired)
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:'%.;Z. “ B Bo*:av‘ax', i a m,,mranc!m to the i‘D/A, dated 13 Avril 1953, th. !ﬂl‘.

" peghnionl Serviese Division o consumate agreareabs with of ners to act &3
‘ pstensible priraisals or cul-cuts Indsveloping end paintsining the declred.

S Progremn wes iu tu‘md :Lg thr’ DC I:fmaramum b‘/ ui“*" Vc;'y‘ato,\,’m {l’{U'L"‘QA

. } ’b ‘“’}\ m.ci'« itics. . S

ST 'l(.'U"f-GUT ~ m»!ty o* im’\iv*dml ue ml by :»D for cole purpose of |

© 1T, ADEUCY CONIROL O'i" FU?SDS

Cgpenaest uibap proglal IXULERA, and the point ab which scecuntabliity for ti:cse
~ >

1. ', R “”"”Diﬁv‘b AND .#UI?’QQIT‘I

. - Ca 0 Juno 1952, the Proj cct Roviow C.e:”\ii‘.t ap,:rov"d tna I.La/ /""“" -
- Reseaxy ,,1 Programe  the PRC spurovel aubth ,..LMi the Directcr of Heseerch, &b
~his 4l exotion end with the ufmr"ml of tus I :esca“uh C'“‘ «an, Lo obligaba

. recear< ch-fuads and Lo amoo«*u,sn then crong i6AVES aual rescsrveh projects, -
puch o:ojects to I:e subaect tor t u.;u,,.l Agency pmcedtu*ea and adudnistrative

controw. eyl

~yscomized that the wWbtra=sensitive natunre: oi’ cartain research projects in -
_the Rozearch Progran nreeluues the hendling of these projocts by means of | '.f

~usuad Sirsed eomrad tua.. alationshin. In .&ar ta conceal US. Covﬁr:m:n" :ln%erﬂs%
“4n or z,'\mmo ship of such projects tie PCY b sorendsi auu!w ized the

e

~ redationships with o *ﬂa;dens enzaged in rosceveh in those wid a.—senoi‘n‘:ive
arean of Iunten .‘:si‘. tf) T30, Tho ulitressensitive portlon of tho Research ..:

C . The purpose of this payéz' is ‘bo esta bli a v.rocewrsa for the cont
: an‘i financial nﬁminisén.tiou of fun..a adﬁn-,e“ or éiSOxlrué'b on bohalf ot -

o D. . For tha:{ p:xnosxe,s of th:ls panpr uhe i‘ollo

PROJECT = C-pemtional activit/ suojeﬂt -§o fo**wl A,f;ency a;m ow.ral
R xﬁ‘oceda**e“ to which funds and other resourdas. an. s
. S . ellotted for usae-in performence, established by T8D - < -
<l 77 ov bther eloments for 'bhe support including funding =
of H{"JLI&'\ acuivity. oA S e ST

> e

T proﬁcxin,f: cover"; :t’w:ding chéi’{h l for L\U ARA e.«.tifit,{g :

CCRAWTEE - unmaw veaini e.)t of fw 3s fok reseurch provided
R udey FRULIRA o -llf."‘" o LT e

i A. %he dorxer of control to be e:v:s:arui od by t Aseney over Tunds.ade

fund; ta 1cl!.“1ui:.1"*d 1all be Getermined by the Ageney relatlonship with v
elurents holding such funds. Funds advence ad to and held by cut-ocuts, an o R
gnblity u:c:' the contrek of eny ;'m;ncy component, ond othar Covernment Agencles - ;
oo coastdored Lo ba within the conil £ the Acancy endt vill be so tr\,,-nc).
gn Aoouey r2conis.  Funds weivansad OF 3 and 4o non-Arency personnsl ewspsal in ,
resc;:m aré considered Lo be granis a.n.i w.Lxl Lo cborpged tu €osds upon svidInce R
gha fonds have bewt passed 1o the grantee.  Contax ol over funds hold by grantoes .
will e orareisad vmcw;a uke, use of wmexoran: ium eecounts . : R . o
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See the attached copy of a memorandum wqich states the require- V
ments when refunds are dlverted to other” Grantees.

There may be two tvpes of rofunds.

s

a. Cash
. Refunds in- cash will require trac:mg the funds frcxn the
= original request then backing the amount of refund oud
. of the orioinally ai‘fected _accounts.

b. Bcokkeepmg T : o

< When the Grantoe retums i\mds to funding mec‘mnisn :

= cutout, etcsrand they are to be directed to anot,her

.- Grantee, MKULTRA officials will furnish Finance R

. Division with the required certification, This type

- of refund will also require tracing the funds from——

‘. the original request of the grantee returning the .. . .-

- funds and making ad;jus nents to all the affected
accou.nts. ST B N REERE
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be rev1ewed by the Cert1fy1ng Offlcer upon request.

- " CERTIFICATION

rIrhave recelved an accountlng from SubaProaect oo,

for InV)ice o, 1n the amount of %a"LQOO 00. The accounta" (’

ing is belna retained 1n the offlce of TSL where it may

%

by the accountlng have- been received and that to the best .T

of my knowledge the-funds advanced for. such services were"
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ROOM NO,

REMARKS:

"ROOM NO.

BUILDING

4

EXTENSION

TR 241

REPLACES FORM %-8
WHICH MAY BE USED.

GPO - 1557~ O-4 79445




'G. L ACCOU“'T 2.9 (Project 'Advances' in Transii) This éccomﬁt vill be

Wused to record passaﬂe of funds to the }KULTRA grantee via a fumiing

;"the charge will be made to Gi Lo 3.#2 9,, at tbe tim an accounting 1s re
ceived from the i‘undlng mechanism showing disbursement oi' thv funds to the

‘ '_.‘8rantee, Account 142, 9 will be cred:.ted and a sim
"'>">and debit to a Lemo Account will ‘be made. 'I'hn‘
V"‘,,.;-‘:'_:‘»Account 142.9 will be a5 follows.
QQI—‘§~ o Ex&%a@,ion (see ¥

. -013-31 " Description - use the MKULTRA® subwproject number - and t}"e invoicew

L :, 233
' 3’*-39

" h7-52 (.blie,ation Reference- Numbnr ';' Citéd on the Request for Admnce

11-80 .l{xnount ‘ = _ ; :
- 6. L, ACCOUNT 750.0 (Udc xpﬂnded Subs.ldl.eo and Gl‘dn ..s) ’I’his account w:m. be

used to control the accountability of - MKULTRA | gran.,ees (sub-prcojects) for

passed to them thﬂough a funding mach'msim (I‘iseal Am:\ex, Atts B & C) sucb .

'CODING MKULTRA TRANSACTIONS °

machani.sn or 8 cutout" At the tima funds are disbursed from Hwadquarter" 5

ltaneous charg,e to Expeense

‘codmg of debits to

P —

_number as in the Request for Advance (1.e. ) MKU ha Inv. 18)

09002?

vhy the Division- B &F’ officer.

Sh-57 General ledger Account number

amounts passed to them directly by TSD (Fiseal Annex, Att. A), or funds T




- _untll receipb of an accounting from the grantee or a statement of perfomanee

7 13=31 : Descriptmn - Use Invoice Number and Obligab.on Referpnce

| 32—-33 -:Division - 25 o
'314 39 Projec’c number assig,ned for IWTRA '

"'fh"? 52 For purposes oi' determining ac«.ountabillty of individual grantees, ,

" 5457 ;Général 1edger f_Accouht nuzber

71-80  mmount ‘

from 'I‘SD. Coding of entries to account 750/MGL‘L‘HA will be &s fonegsn ERTA R
Q%f_)'_, Explanation @ee Finaneial Coding Hgnaboog,) .

num‘ber (i.e. Inv. 18 or 201),

e g

’+$ 1&6 ', Acvounting Period Y ;'uw.,,. ',‘ '

ab digit muzber (i.e, ‘0001&2).—
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